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Comparative Results -

Q IV FY 2014

INR in Crores
Particulars Qtr Ending Qtr Ending Growth
March 14 March 13
Amount | Amount % Amount | Amount % %
Gross Revenues 3,365 100% 2,839 100% 19%
Domestic Revenues 382 119% 291 10% 31%
International Revenues 2,983 89% 2,548 90% 17%
Cost of Goods Sold 2,078 62% 1,740 61% 19%
Gross Margin 1,287 38% 1,099 39% 17%
Overheads 588 18% 544 19% 8%
EBDITA 699 21% 555 20% 26%
Depreciation & Amortisation 119 4% 102 4% 18%
Interest & Finance Charges 120 4% 130 5% -8%
Profit Before Tax 460 14% 323 11% 42%
Tax provision 44 1% 18 1% 144%
Profit After Tax 416 12% 305 11% 36%
Income From Associates 1 0% 15 1% -98%
Profit After Tax and Associates Income 417 12% 320 11% 30%




Income by Region - Q IV FY 2014 & Q IV FY 2013

INR in Crores

Sr. Region QIV FY 2013-14 QIV FY 2012-13 Growth
No 5 Amount 0% Amount 0% Amount| %
1 India 381 11% 291 10% 90 31%
2 Latin America 708 21% 705 25% 3 0%
3 Europe 900 27% 762 27% 138 18%
4 Rest of World 579 17% 455 16% 124 27%
5 North America 797 24% 626 22% 171 27%
Total 3,365 100% 2,839 100% 525 19%




Sales Analysis for IVth Quarter of FY 2013-14

Particulars QIV FY 2014
Sales diff. 19%
Exchange Impact 8%
Balance Increase 11%
Price Variance 5%
Volume Variance 6%




Comparative Results - Year ended FY 2014

INR in Crore:
Year Ending Year Ending Growth
Particulars March 2014 March 2013
Amount | Amount| % | Amount| Amount| % 0/

Gross Revenues 10,902(100.0% 9,293|100.0% 17.3%
Domestic Revenues 2,271 20.8% 1,805 19.4% 25.9%
International Revenues 8,631 79.2% 7,488 80.69% 15.39%
Cost of Goods Sold 6,685| 61.3% 5,696| 61.3% 17.49%
Gross Margin 4217 | 38.7% 3,597 | 38.7% 17.2%
Overheads 2,066| 19.09% 1,835( 19.79% 12.694
EBDITA 2,151 | 19.7% 1,762 | 19.0% 22.1%
Depreciation & Amortisation 407 3.7% 354 3.8% 15.09%
Interest & Finance Charges 487 4.5% 429 4.6% 13.5%
Profit Before Tax 1,257 | 11.5% 979 | 10.5% 28.5%
Tax provision 222 2.0% 203| 2.29% 9.4%
Profit After Tax 1,036 9.5% 776 | 8.4% 33.5%
Income from Associates 22| 0.2% 32| 0.3% -34.0%
Profit After Tax and Associate Income 1,058 [ 9.7% 808 [ 8.7% 30.9%




Income by Region - Year ended FY 2014 & FY 2013

INR in Crores
Sr. . FY 2013-14 FY 2012-13 Growth
Region
No Amount| % |Amount| % |[Amount| %
1 India 2,272 21% 1,805 19% 467 269
2 Latin America 2,891 27% 2,536 27% 355 14%
3 Europe 2,040 19% 1,717 18% 323 19%
4 Rest of World 1,551 14% 1,342 14% 209 16%
5 North America 2,148 20% 1,893 20% 255 13%
Total 10,902 100% 9,293 100% 1,608 17%

),



Sales Analysis for April 13-March 14

Particulars FY 2014
Sales diff. 17%
Exchange Impact 6%
Balance Increase 11%
Price Variance 2%
Volume Variance 9%




Working Capital Analysis

FX Impact

Particulars 31-03-14 | 31-03-13 Increase out of

12m 12m over Mar 13 Increase
Turnover Rs. Crs 10580 9010
Inventory Rs. Crs 2480 2069 411 124
No of Days 86 84 2
Receivables Rs. Crs 3430 2735 695 59
No of Days 118 111 7
Payables Rs. Crs 3230 2547 683 132
No of Days 111 103 8
Net Working Capital Rs. Crs 2681 2257 I 424 51
Net Working Capital Days/ Sales 93 92 1 2




Financial Results April 2013 -March 2014

INR in Crores

Quarter Quarter Quarter |Year ended |Year ended
Particulars ended ended ended 31.03.2014 | 31.03.2013
31.03.2014 | 31.12.2013 | 31.03.2013
(Audited) (Audited) (Audited) (Audited) (Audited)

Income
a) Net Sales 3,296 2,605 2,773 10,580 9,010
b) Other Income from Operations 42 42 48 191 175
Total Income 3,339 2,647 2,820 10,771 9,185
Expenditure
a) Consumption of RM, PM, TR goods 1,726 1,324 1,451 5,441 4,687
b) Employee benefits expenses 224 262 230 947 853
c) Depreciation / Amortisation 119 104 102 407 354
d) Other Expenses 716 596 603 2,364 1,991
Total 2,786 2,286 2,386 9,158 7,885
Profit from Operations before Oth Inc, Fin cost & Excep items 553 361 435 1,613 1,301
Other Income 26 50 19 131 107
Profit from Operations before Interest and Exceptional items 579 411 453 1,744 1,408
Interest and Finance Cost 120 110 130 487 429
Profit after Interest but before Exceptional Items 459 301 323 1,257 979
Exceptional Items 26 40 15 85 15
Profit from Ordinary Activities before Tax 434 262 308 1,172 964
Prior Period Adjustments 16 0 20 16 20
Profit from Ordinary Activities before Tax 418 262 288 1,157 944
Tax expense 44 52 19 222 203
Net Profit from Ordinary Activities after Tax 374 209 269 935 741
Less : Minority Interest 16 (1) 6 7 (2)
Add : Share of Profitfrom Associate Co 1 11 19 22 36
Less : Prior Period Adjustment - Associate Co (0] [0} 4 [0} 4
Net Profit After Tax with Income from Associate Co. 360 222 278 950 775




India

Q4 FY 2014

Q4 FY 2013

Growth

FY 2014

FY 2013

Growth

Revenue Crores 381

291

31%

2,212

1,805

26%

* Significant improvement in business conditions with widespread
monsoon. Some crop damage due to hail storm in North and West.

« Farmers expecting higher yeilds in Rice, Cotton, Wheat, Pulses, Potato

etc.

* New Products, Ulala & Atabron performed well during the year

* (Continued Focus on Power Brands - Lancer Gold, Starthene Power,

Saathi, Saaf, Phoskill

« Spike in growth of insecticides in cotton due to high incidence of sucking

pest

* Price increases achieved to offset increase in COGS .




Latin America (Incl. Brazil)

Q4FY 2014 |(Q4FY 2013 |Growth (FY 2014 |FY 2013 |Growth

Revenue Crores /08 /705 0% 2,891 2,536 14%

* Voluntary cut back of Glyphosate Business which improved profitability in
Argentina

* Increase in Soybean and Cotton area due to higher commmodity prices and
higher Heliothis infestation in cotton

* Brazil continues to be on strong growth curve with additional area in
Soyvbean. However, floods in north and drought in south has atfected

Safrinha season.

* Sugarcane, Coffee, Citrus under pressure due to softening of prices

« Consumption of Agrochemicals faced disruption due to farmers strike in
Colombia

* Dryv conditions prevailed in Argentina and Mexico. However, Mexico could
still maintain a good growth in business.

« New opportunities in Ecuador & Costa Rica (Trust & Bioquim) on Banana @



Europe

Q4 FY 2014

Q4 FY 2013

Growth

FY 2014

FY 2013

Growth

Revenue Crores 900

162

18%

2,040

1,717

19%

* Prolonged winters and late spring affected herbicide sales in Cereals,

Sugar beet

* Improvedsales in Vine with our Fungicide range

*  Microthiol, Cuprofix, Thiopron getting image boost with growthin

Organic farming

* Increased Mancozebshares both with Brands & Institutional sales

» (IS countries (Ukraine) business getting disrupted due to political

Crisis

* Sugar beet acreage reduced between 7-15 % in different countries

* Higher inventories of herbicides in the channel, will be consumed in

coming; seasomn




RoW

Q4 FY 2014

Q4 FY 2013

Growth

FY 2014

FY 2013

Growth

Revenue Crores 579

455

27%

1,551

1,342

16%

 Stronger competition on Pyrethroids affected price

realisation

 Australia drought partially improved in last quarter

« “Grow Africa” Strategy under implementation

- Bangladesh business revived with Fungicides

* New distribution platform established with UPL brands

in Pakistan

» Higher market access expected through increased
registrations in African countries




North America

Q4 FY 2014 |Q4FY 2013 |Growth [FY 2014 |FY 2013 |Growth

Revenue Crores 797 626 27% 2,148 1,893

13%

= Market significantly impacted due to late spring and
drought in Western region, a stronghold of UPPL.

= Good response to Sales programs boosted QIV sales

* Good acceptance of UPL herbicides in Soya against
resistant weeds

* RiceCo increased treated area with rice herbicides. Though
the next crop will be affected due to water cuts.

* Excellent position reached with Metribuzin; a growing
herbicide in the USA
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